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The practice of elder law and estate planning is In-Person Event
changing rapidly. Attorneys are being asked to serve $90 ONLD member
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navigate changing technology, responsibly adopt $115 OSB licensee
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practices without allowing the firm to consume every $125 Non-OSB licensee

available hour. This half-day intensive addresses $0 Oregon NAELA Happy Hour

these challenges across three connected sessions. Electronic materials are included with your registration.
Attendees will examine the economics of their

time and team, the ethical obligations governing Al El Live Webcast

adoption in Oregon, and the practical opportunities ] — $90 ONLD member

to redesign recurring work through better people,

processes, technology, and artificial intelligence. At $105 Elder Law Section or NAELA member”
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automated, or augmented with Al. Oregon judges and their lawyer staff — please call the
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All attendees are requested to fill out a 452-8260, ext. 413 to register for the seminars.

participant survey in advance of the seminar
by Friday, September 25. Click here to access
the survey. Responses will be used to tailor the
presentation.

Elder Law Section members and NAELA Call or email the OSB CLE Service Center:
members save $10 off registration rates. (503) 431-6413 or (800) 452-8260, ext. 413, or
cle@osbar.org

Questions or need help with registration?

At the conclusion of the program, join us for a happy
hour reception sponsored by Oregon NAELA.
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Presented by:
Audrey Ehrhardt, Practice42, Crystal River, FL
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12:55

1:00

2:00

2:15

3:15

Registration
Welcome

The Firm That Buys Back Your Time—
Profitability, People, Capacity, and Building

a Practice That Does Not Depend on You for
Everything

» Maximize attorney capacity and profitability

» Evaluate people and performance strategically
* Improve firm operations and workflow

» Drive sustainability revenue growth

Networking Break

Responsible Al Adoption—The Ethics
Guardrails Oregon Elder Law and Estate
Planning Attorneys Need to Know

» Ethical and professional responsibility
requirements that apply when lawyers use
artificial intelligence in their practice

* Oregon Formal Ethics Opinion 2025-205 and its
guidance on the competent, confidential, and
responsible use of Al tools

* Oregon Formal Ethics Opinion 2026-208
addressing attorney obligations related
to chatbots, Al agents, and automated
communications

* Practical strategies for complying with the
Oregon Rules of Professional Conduct while
leveraging emerging Al technologies to serve
clients effectively and ethically

Networking Break

3:30

5:00

From Busy to Built—Turning People,
Process Technology, and Al Into Real
ROI

This session focuses on helping attendees
redesign a recurring law firm workflow

to reduce inefficiencies and increase
capacity using the Practice42 Firm-Building
framework to:

+ Identify and analyze a workflow that
creates delays, duplication, bottlenecks,
unnecessary attorney involvement, or
lost capacity

» Map the current process to uncover
handoffs, waiting points, duplicate
data entry, and other operational
inefficiencies

» Evaluate which tasks should remain
attorney-driven, be delegated to staff,
be automated through technology, or be
augmented by Al

» Redesign the workflow from the ground
up to improve efficiency, scalability, and
client service

* Quantify the business impact of
improvements by connecting recovered
time and capacity to measurable ROI,
such as increased client work, business
development, or firm leadership
activities.

Adjourn to Hosted Reception sponsored
by Oregon NAELA
(Columbia Rooms Lobby)
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Planning Committee
Kay Hyde-Patton, Leahy Cox LLP, Springfield, OR

Rebecca Kueny, Kueny Law LLC, Salem, OR
Jennifer Smith, Pacific Elder Law LLC, Keizer, OR

General Information

Cancellations: Cancellation requests must be received
at least 72 hours prior to the date of the seminar to
qualify for a refund. Refunds are subject to a $25
cancellation fee. To cancel, please call the OSB CLE
Service Center at (503) 431-6413 or (800) 452-8260, ext.
413.

Tuition Assistance: Legal employer- or income-based
tuition assistance may be available. Please email (cle@
osbar.org) or call the OSB CLE Service Center at (503)
431-6413 or (800) 452-8260, ext. 413 with a brief
explanation of need no later than one (1) week prior to
the CLE event date.

Dietary Restrictions or Accessibility
Accommodations: Please call (503) 431-6375 or (800)
452-8260, ext. 375, at least 72 hours before the date of
the seminar.

Hotel Accommodations: Discounted rates are available
at The Grand Hotel at Bridgeport, 7265 SW Hazel Fern
Rd., Tigard, OR 97224. Call 503-968- 5757 / toll free
1-866-968-5757 and reference the Oregon State Bar rate
or click here to reserve online.

Products
OLF26.CD
Audio CDs with electronic materials............cc......... $115

This seminar will be available on-demand after the live
program. Please visit www.osbar.org/seminars and
search for OLF26. On-demand access is available for 60

days after the date of purchase.

Upcoming Seminars

CLE
@R)2] Scminars

September 24
Al in Alternative Dispute Resolution
ADR26

October 2
Elder Law in Today’s Landscape
ELD26

October 6

Expanding Your Practice: Serving Middle-Income
Clients

ATJ26

October 8

What Should | Say? Turning Challenging
Conversations into Connection and Collaboration

What Should | Do? Elevating Your Professional
Value in an Al World

WSSD26

October 20

Pro Bono in Practice: Flexible, Impactful,
Sustainable

ATJ26

Register now at www.osbar.org/seminars
and search by program code.


http://www.osbar.org/seminars
mailto:cle@osbar.org
mailto:cle@osbar.org
https://res.windsurfercrs.com/ibe/details.aspx?propertyid=15353&rate=OSB&CheckIn=8/8/2023&lang=en-us&nights=1
https://www.osbar.org/seminars

