
OSB Five-Year Strategic Plan (2026–2027 Overview) 

Over the past year, the Oregon State Bar engaged in an intentional, system-partner-informed 
process to develop a five-year strategic plan that will set the organization’s long-term direction 
and provide a roadmap for reaching its goals. 

Setting clear priority outcomes, and an action plan for achieving them, will help the bar focus 
limited resources on the most important work, align the Board, staff, and key constituents 
around a shared direction, and support consistent decision-making as opportunities and 
constraints arise. Consistent with that intent, the strategic plan is expected to serve as the basis 
for annual department workplans and resource allocation, and it will also inform Board of 
Governors and BOG committee annual workplans. 

Grounded in OSB Statutory Functions, Values, and Priority Outcomes 

OSB operates under three statutory functions: 

1. Regulate the Legal Profession & improve the Quality of Legal Services  
2. Support the Judiciary to Improve the Administration of Justice  
3. Advance a Fair, Inclusive, and Accessible Justice System  

To carry out this work, OSB is also committed to being a sustainable, resilient, and inclusive 
organization, one that manages resources effectively and advances the bar’s mission and 
values. 

The strategic planning process and the plan itself were designed to stay grounded in these 
functions. The Board also set clear expectations for how the work should be approached: 
inclusive and collaborative, values-driven, impact-driven, transparent, and capacity-conscious. 

To put those principles into action, the work was structured in four parts and corresponding 
deliverables, starting with values. 
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We then moved to creating strategic outcomes and priorities, then to an action plan organized 
by statutory functions, and finally to prioritization and implementation planning.

 

The five-year priority outcomes and strategies, along with our values, serve as the guiding 
framework for identifying and prioritizing the action items within our five-year strategic plan.  

2026–2027 Priority Action Items 

The following overview summarizes planned actions—organized by priority outcome areas—for 
the first two years of the five-year strategic plan. A complete list of the 2026-2027 action items 
is attached, along with the values and priority outcomes and strategies adopted by the board. 

Notably, and consistent with a key focus of this planning process, many of the early action 
items are cross-functional. For most outcomes, more than one OSB department has prioritized 
actions, and in many cases departments will be strategic and implementation partners on the 
same work. For example, work related to licensed paralegals naturally spans regulatory 
functions, access to justice work, licensee services, and communications. 

Priority Outcome 1: Improved Legal Practitioner Well-Being 

This outcome reflects the view that improving legal practitioner well-being supports and 
advances the quality of legal services. 

In 2026–2027, the planned work in this outcome area largely centers on (1) improving access 
and consistency through clearer accommodations and related process transparency, (2) 
strengthening sustained licensee engagement on well-being, and (3) updating rules, education 
requirements, and tools to better support practitioner well-being while protecting the public. 

Key 2026–2027 work will include exploring, evaluating, or advancing: 

• Program-wide accommodations transparency 
• Bar exam accommodations process 
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• Licensee technology and AI tools 
• Well-being-related MCLE rule updates 
• Regulatory reforms addressing legal practitioner well-being 
• Changes to the bar’s disciplinary and reinstatement processes 

Priority Outcome 2: Increased Diversity Across the Legal Sector 

This outcome reflects the view that increasing diversity across Oregon’s legal sector 
strengthens the profession and advances the quality of legal services and access to justice. 

In 2026–2027, the planned work in this outcome area largely centers on (1) strengthening 
education and professional development, (2) improving mentoring and volunteer pipeline 
systems, and (3) evaluating and refining key pathways into the profession through an equity 
and public protection lens.  

Key 2026–2027 work will include exploring, evaluating, or taking action to strengthen: 

• Alternative admissions pathways 
• New lawyer matching and mentoring improvements 
• ATJ education affordability for licensees 
• CLE resources to support well-being, cultural competence, tech, ATJ 
• 2028 climate study  
• Licensee demographic categories and self-reporting 
• DEI/well-being integration in section seminars 
• Existing D&I programs/resources 
• Diverse volunteer recruitment for regulatory bodies 

Priority Outcome 3: Greater Public Access to Legal Services 

This outcome reflects the view that access to justice depends on the availability of a variety of 
types legal help—both professionals and reliable tools—and that expanding access will require 
a practical mix of capacity-building, improved navigation, and innovation. 

In 2026–2027, the planned work in this outcome area largely centers on (1) expanding and 
supporting pathways into the profession and service capacity, (2) strengthening the ways 
Oregonians find and connect to legal help, and (3) using the Access to Justice Gap Analysis to 
guide investments, oversight, and innovation in civil legal help models. 

Key 2026–2027 work will include exploring, evaluating, or taking action to strengthen: 

• SPPE, focused on public protection and equity 
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• MCLE reciprocity options 
• Rural practitioner supports, and potential new governance structures 
• Awareness of pathways into the profession 
• Support for civil legal aid and indigent defense funding 
• Investment in innovative civil legal help models 
• Coordinated outreach to expand awareness of legal help resources and licensee options 
• Integration of licensed paralegals into LRS and Modest Means panels 
• Expansion of specialty LRS and Modest Means panels for unbundled legal help 
• Oregon Law Help  
• Navigation capacity at community providers 
• Practitioner resources to support affordable legal help models 
• Piloting and evaluation of AI tools to support self-represented litigants 

Priority Outcome 4: Stronger Public Trust in the Justice System 

This outcome reflects the view that public trust depends on how people experience the justice 
system in practice, and that strengthening trust will require a practical mix of transparency, 
accessibility, timely and understandable processes, and meaningful opportunities for public and 
system-user engagement. 

In 2026–2027, the planned work in this outcome area largely centers on (1) making regulatory 
and disciplinary systems easier to navigate and more transparent, (2) improving timeliness and 
clarity in discipline-related processes, and (3) strengthening how OSB engages the public, 
system users, and future licensees. 

Key 2026–2027 work will include exploring, evaluating, or taking action to strengthen: 

• Admissions Rules accessibility and navigation 
• Character and fitness transparency and consistency 
• BBX volunteer and co-grading selection process 
• Faster resolution of lawyer misconduct complaints 
• Access to justice MCLE requirements proposals 
• Practice limitation programs, including limited scope and UPL 
• Outreach to law students on admissions 
• Public and system-user feedback channels on fairness and accessibility 
• OSB website platform and content refresh 
• Public-facing rule of law communications and initiatives 
• Regular cross-department data collection and public reporting 
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Priority Outcome 5: A More Sustainable and Resilient Bar Organization 

This outcome reflects the view that OSB can only deliver on its statutory responsibilities if the 
organization itself is built to be steady, adaptable, and well-run. 

In 2026–2027, the planned work in this outcome area largely centers on improving OSB’s 
operational systems including technology and facilities, financial planning and reporting, staff 
support and organizational culture, and the structures needed to manage risk and implement 
the strategic plan consistently. 

Key 2026–2027 work will include exploring, evaluating, or taking action to strengthen: 

• Learning management system for CLE 
• CLE compliance support and revenue 
• Workplace culture, well-being, engagement 
• Bar Center accessibility improvements 
• Financial reporting   
• Expenditure optimization and resource alignment 
• New and innovative revenue opportunities 
• New software adoption and staff training 
• Technology roadmap for OSB systems 
• Cybersecurity risk management planning 
• Information systems resilience and support 
• Organization-wide risk prevention and response 
• Strategic plan implementation and progress tracking 
• Board recruitment, onboarding, development 
• Board decision-making effectiveness 

 

Conclusion  

Together, these priority outcomes and action items translate the Oregon State Bar’s statutory 
responsibilities, values, and long-term vision into a focused, actionable roadmap for 2026–
2027. By emphasizing cross-functional collaboration and capacity-conscious implementation, 
this strategic plan positions the OSB to make meaningful progress on legal practitioner well-
being, diversity across the legal profession, access to justice, public trust in the legal system, 
and organizational sustainability. As the plan is implemented and refined over time, it will guide 
annual workplans, resource allocation, and Board decision-making—ensuring that OSB remains 
responsive, resilient, and effective in serving the public, the profession, and the justice system. 


