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This document outlines the Oregon State Bar’s (OSB) five-year priorities. These priorities
evolved from the input of key internal and external constituents through a survey and a
facilitated visioning session led by the Avarna Group, as well as a review of prior data collection
efforts. This document serves as a guiding framework to direct OSB’s efforts over the next five
years.

Context:
The OSB’s mission is to serve justice and the public interest by:

e Promoting respect for the rule of law,
e Improving the quality of legal services, and
® Increasing access to justice.

To fulfill this mission, the OSB operates under three statutory functions, each with
corresponding goals:

1. Regulate the Legal Profession & improve the Quality of Legal Services — Promote
competence, integrity, diversity, equity, inclusion, and well-being in the legal profession.

2. Support the Judiciary to Improve the Administration of Justice — Safeguard and
enhance the quality, integrity, diversity, and impartiality of the judicial system.

3. Advance a Fair, Inclusive, and Accessible Justice System — Foster public trust, respect,
understanding, and access to justice.

To deliver on these statutory functions and goals, as an organization the OSB is committed to
ensuring a sustainable, resilient and inclusive organization that effectively manages resources
and advances the bar’s mission and values.

Within each goal above, the OSB has identified key outcomes (sub-goals) that drive its work.
For example, improving the well-being of legal practitioners advances improvements in the
quality of legal services. Likewise, increased diversity across the legal sector improves the
quality of legal services as well as increasing access to justice. Over the years, these outcomes
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have been identified and supported through initiatives such as the Diversity Action Plan, the

Well-Being Report, Climate Surveys, Theory of Change work, and internal staff surveys.

Why 5-Year Priorities?

Given the breadth of possible actions, OSB’s current capacity, and the need to closely connect

its work with its values, it is essential to focus on priority outcomes to ensure meaningful

progress. These priority outcomes—along with a forthcoming work planning tool—will help

OSB staff develop an annual roadmap of priority actions, ensuring that resources and efforts

are aligned, efficient, and impactful in advancing OSB’s mission.

5-year Priority Outcomes:

1. Improved Legal Practitioner Well-Being — The holistic well-being of legal practitioners is
improved through systemic changes and initiatives that prioritize the following

strategies:

a.

Recommending procedural rules changes to balance the well-being of legal
practitioners with the need for timely and effective client advocacy and
protection of the public.

Advocating for sustainable and flexible work structures, including alternative
billing models.

Developing, disseminating, and training legal practitioners on the use of
technological tools, including Al, that enhance efficiency and reduce workload.
Improving access to mental and physical health support systems.
Incentivizing well-being education and activities.

Developing and promoting systems that center universal design to ensure
accessibility for everyone.

2. Increased Diversity Across the Legal Sector — The diversity in the Oregon legal

profession is increased through expanded recruitment, retention, and professional

development efforts that prioritize the following strategies:

a. Strengthening pipeline and mentorship programs for prospective and current
legal practitioners who are from a broad range of backgrounds, perspectives and
identities.

b. Continuing to expand pathways into the legal professions.

c. Hosting, supporting, and expanding inclusive workplace initiatives for legal
employers within Oregon.

d. Enhancing cultural competence among legal practitioners through tailored
education and training programs.
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e. Researching and implementing technological solutions (including Al) that
advance diversity, equity, and inclusion.

f. Developing and promoting systems that center universal design to ensure
accessibility for everyone.

3. Greater Public Access to Legal Services: Legal service capacity for people throughout
Oregon is enhanced through resources, programming and support that prioritize the
following strategies:

a. Expanding projects and resources to increase the availability of legal
professionals to represent individuals throughout Oregon.

b. ldentifying and supporting legal help models that increase access for middle-
income Oregonians.

c. Creating and sharing action-oriented legal information and tools that help
individuals recognize legal issues, understand their rights, and know their legal
help options, including through supporting the Oregon Law Help project.

d. Expanding high-quality, accessible, client-centered public defense and civil legal
aid for low-income communities.

e. Promoting innovative legal help solutions across the continuum of legal help,
including community-based and -driven legal models.

f. Developing and disseminating innovative technological tools and approaches,
including Al, that improve access to justice, particularly in rural and low-income
areas.

g. Developing and promoting systems that center universal design to ensure
accessibility for everyone.

h. Addressing other gaps identified through the Access to Justice Gap Analysis
study currently underway.

4. Stronger Public Trust in the Justice System — Public trust in the justice system is
strengthened through efforts that prioritize the following strategies:
a. Developing and promoting systems that center universal design to ensure
accessibility for everyone.
Promoting greater transparency and accountability in legal and judicial systems.
Increasing public understanding of and respect for the rule of law.
Expanding public engagement in justice system improvements.

® oo o

Enhancing cultural competence in legal practitioners’ interactions with the public
through tailored education and training programs.

f. Collecting and using data purposefully to improve services, demonstrate impact
and inform the public.
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5. A More Sustainable and Resilient Bar Organization — The OSB’s operations are
strengthened through actions that prioritize the following strategies:

a. Developing and promoting systems that center universal design to ensure
accessibility for everyone.

b. Implementing systems and procedures that leverage and strengthen
interdepartmental collaboration towards the fulfillment of OSB’s mission.

c. Integrating diversity, equity, inclusion, justice, and well-being (see Values
document for definitions of these terms) into OSB policies, processes, and
decisions.

d. Strengthening partnerships with courts, bar associations, legal service providers,
community organizations, and other justice system constituents.

e. Planning capacity and strategy to navigate threats to the OSB’s ability to engage
in its statutory functions, such as financial constraints and legal risk.

f. Exploring and adopting innovative technology (such as Al) and work processes to
support the OSB’s values and statutory functions.

g. Cultivating inclusive practices that attract and retain a diverse workforce,
fostering an environment where individuals are empowered to grow, contribute,
and succeed.
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