FIVE-YEAR STRATEGIC PLAN

Grounded in OSB Statutory Functions, Values,

and Priority Outcomes

P OSB operates under three statutory functions:

18 i s
Advance a Fair,

Inclusive, and Accessible
Justice System

Support the Judiciary
to Improve the
Administration of Justice

Regulate the Legal
Profession & improve the
Quiality of Legal Services

> The Board adopted the following updated OSB values to guide

the OSB'’s work throughout and beyond its five-year strategic plan:

Diversity ® Equity ¢ Inclusion e Justice ® Well-being

Rl Transparency ® Humility ¢ Compassion ¢ Innovation

The priority outcomes and strategies, along with these values, serve as
the guiding framework for identifying and prioritizing the action items
that make up the five-year strategic plan.

To put those principles into action, the work was structured in four parts
and corresponding deliverables:
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P 2026-2027 Priority Action Items:

Priority Outcome 1
Improved Legal Practitioner Well-Being

Improving practitioner well-being strengthens the quality of legal services
and requires systemic solutions. Efforts will focus on clearer accommo-
dations, greater transparency, and consistent processes. Work will also
expand engagement and update rules, education, and tools to better
support well-being while protecting the public.

Priority Outcome 2

Increased Diversity Across the Legal Sector

Greater diversity strengthens the legal profession and requires sustained,
coordinated efforts. Priorities include enhancing education, professional
development, and mentoring pipelines. Efforts will also refine pathways
into the profession with a focus on equity and public protection.

Priority Outcome 3

Greater Public Access to Legal Services

Access to justice depends on the availability of legal help and effective
tools. Work will expand service capacity, improve how people find legal
assistance, and support new pathways into the profession. Investments
and innovation will be guided by the Access to Justice Gap Analysis.

Priority Outcome 4
Stronger Public Trust in the Justice System

Public trust is shaped by how people experience the justice system.
Efforts will focus on increasing transparency, accessibility, and clarity
in regulatory and disciplinary processes. Engagement with the public,
system users, and future licensees will also be strengthened.

Priority Outcome 5
A More Sustainable and Resilient Bar Organization

A strong, adaptable organization is essential to fulfilling OSB’s responsi-
bilities. Work will focus on improving operations, including technology,
facilities, and financial planning. Efforts will also strengthen staff
support, organizational culture, and risk management systems.



