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1 SUMMARY  

The OREGON STATE BAR (“Bar" or “OSB”) is soliciting responses from organizations interested in serving the 

immigration legal needs of low-income Oregon residents and building a strong continuum of immigration legal 

services and support throughout Oregon. Through this RFP, OSB intends to grant funds for organizations to: 

(1) Build Organizational Capacity and/or,  

(2) Provide defensive and affirmative immigration representation, and/or 

(3) Deliver brief immigration legal services through helpdesks and clinics.   

Funds will be awarded for a 12-month duration, starting February 2023. Organizations that receive funds may have 

the opportunity to renew for an additional period between six months to one year depending on satisfactory 

performance and the availability of funds.  

2 BACKGROUND  

In March 2022, the State of Oregon approved funding for universal legal representation for those with immigration 

legal needs through Senate Bill 1543.1 SB 1543 stemmed from a multi-year, collaborative effort to expand and 

improve access to immigration legal services for individuals at risk of deportation, starting with the Equity Corp of 

Oregon (ECO) in 2018 and extended through bridge funding appropriated by the Oregon legislature in 2021. The 

ECO model, implemented previously by Innovation Law Lab (ILL) and now by Oregon Worker Relief, Inc,, has 

involved various components to incorporate community voice and effectively serve the range of needs, including 

navigation, limited-scope representation and full-scope representation. In 2021, OSB began administering 

organizational contracts for Full-Scope legal services with immigration legal services providers under a cooperative 

subcontract from Innovation Law Lab. Since January 2022, OSB has contracted with five Oregon-based nonprofit 

organizations to provide removal defense legal services to individuals navigated through ECO.  

3 SB 1543 FUNDING PRIORITIES AND PURPOSE  

SB 1543 established funding for a statewide, comprehensive and merits-agnostic delivery of immigration legal 

services and related supports for individuals in need. It allocates funding for a range of services, including 

navigation at community-based organizations, training and technical assistance, a call center, and legal services, 

among other services. It specifically allocates $4.5 million in funding to the Bar to fund organizational delivery of 

immigration legal services and develop a set of standards and guidelines to promote high-quality and competent 

legal representation. 

                                                      

1 SB 1543, Oregon Laws 2022 Chapter 88 



   

 

 

 

With its allocation, the Bar aims to fund a continuum of coordinated immigration legal services, build capacity and 

stability at immigration legal service organizations, and strengthen best practices in immigration services delivery 

across Oregon.  

4 RFP SCHEDULE 

 

RFP Released January 13, 2023 
Information Session January 23, 2023 
RFP Questions Due Date January 25, 2023 
FAQ Distributed January 30, 2023 
RFP Due February 3, 2023 
Contract Start Date February 13, 2023 

 

Additional details regarding the RFP schedule may be found within section 9, RFP Proposal Instructions. 



   

 

 

 

 

5 PROGRAM COMPONENTS 

This RFP involves three grant categories, each for a distinct program component. Organizations may submit 

proposals in more than one category. Organizations interested in a capacity grant (Section 5.1) must also seek 

funding to provide direct immigration legal services (Section 5.2) or to serve as a clinic/helpdesk (Section 5.3). 

 

Funding Summary 

Category Anticipated Distribution Amount 

Organizational Capacity Building 200,000 

Direct Immigration Legal Services 1,548,250 

Immigration Clinics and Helpdesks 378,000 

 

5.1 ORGANIZATIONAL CAPACITY BUILDING  
 

5.1.1 Program Description  
 

Organizational capacity building grants are one-time funds for immigration legal services organizations to 

strengthen capacity to carry out service delivery. Organizations are encouraged to consider projects or 

initiatives that will improve organizational effectiveness and enhance long-term technical and 

administrative capacity to serve clients with immigration legal needs.  

The maximum amount for funding requests in this category is $40,000. The Bar intends to award up to 6 

organizational capacity building grants.   

 

5.1.2 Program Guidelines 
 

Organizations should consider and propose projects to improve the organizational inner workings and 

structure to support long-term sustainability. For example, projects may involve: 

 Operational Systems, such as: 

o Updating and changing a case management system, 

o Using form-filling software, 



   

 

 

 

o Adopting a paperless filing system, 

o Reviewing and updating the organization’s operations manual, 

o Improving partnership building, 

o Undergoing an organizational assessment,  

o Building human resources and financial management infrastructure,  

o Developing and implementing long-term strategic plans, and  

o Acquiring or improving impact measurement tools and program evaluation capacity.  

 Information Technology, such as: 

o Engaging in a technology assessment, and 

o Undergoing a technology planning process. 

 Leadership Controls, such as:  

o Skill-building training to improve leadership and management staff expertise, and 

o Reviewing and revising supervisory systems.  

 Workforce, such as: 

o Training and facilitating staff to become DOJ accredited, 

o Training and facilitating staff to deliver representation in state court proceedings related to 

removal defense and/or building streamlined partnerships with partner organizations,   

o Reviewing and revising skill-building training, and  

o Improving volunteer recruitment, training and engagement.  

Along with determining project(s) to build capacity, organizations should identify anticipated action 

steps, metrics and milestones, with the understanding that circumstances may change and those 

benchmarks may require revision. 

The total available funds for this programmatic component is $200,000 for a twelve (12) month period 

with the potential for renewal for an additional period between six (6) months to one (1) year depending 

on need and funding availability.  

 

 

 

 

 

 

 

 



   

 

 

 

5.2 DIRECT IMMIGRATION LEGAL SERVICES  
 

5.2.1 Program Description 
 

Direct immigration legal services will include free legal representation to program-eligible individuals 

referred by the Equity Corps Clearinghouse.2 Legal services will include removal defense and affirmative 

immigration relief representation.  

5.2.1.1 Removal Defense 
 

Removal defense services shall include, but not be limited to, the following types of legal services: 

(1) Representation of (a) an individual in removal proceedings pursuant to § 240 of the Immigration and 

Nationality Act (INA) (8 U.S.C. § 1229a) before a federal immigration judge; (b) an individual who is 

arrested by Immigration and Customs Enforcement and placed in expedited removal proceedings 

pursuant to § 235(b)(1) of the INA (8 U.S.C. § 1225(b)(1)); (c) an individual who is paroled into the 

United States at or near a port of entry for purposes of removal proceedings; or (d) an individual 

who is a party to an appeal made to the Board of Immigration Appeals or a federal Court of Appeals 

arising from any of those proceedings.  

(2) Representation of a detained individual in a bond hearing, petition for writ of habeas corpus, ICE 

detainer rescission request, parole request, or in any other forum to challenge continued detention 

or conditions of detention.  

(3) Representation of an individual subject to removal in asylum-only proceedings or withholding-only 

proceedings before a federal immigration judge, and/or in any appeal made to the Board of 

Immigration Appeals or a federal Court of Appeals arising from those proceedings.  

(4) Continued representation of an individual in affirmative immigration petitions or applications if 

removal proceedings have been terminated prior to adjudication.  

(5) Representation of an individual seeking relief from a final order of removal issued by an Immigration 

Judge, the Board of Immigration Appeals, or an officer in reinstatement proceedings including via 

motions to reopen or reconsider.  

                                                      

2 The Equity Corps Clearinghouse is an entity managed by Oregon Worker Relief. Through an RFP issued under SB 1543, 

Innovation Law Lab was designated as the ECO Clearinghouse. The Clearinghouse determines eligibility for ECO services 

based on (1) the individual’s household income, which must be calculated as less than 200% of the Federal Poverty 

Guidelines on the date of adjudication, and (2) their Oregon state residence. Following that determination, the 

Clearinghouse reviews (1) whether additional information is needed from the participant before directing them to 

additional services; (2) if the latter is not needed, what combination of services are merited in order to meet the 

participant’s legal needs and; (3) which ECO Program provider has the capacity to address the participant’s needs. 



   

 

 

 

(6) Representation of an individual in state court proceedings related to removal defense, such as 

proceedings regarding Special Immigrant Juvenile Status and Post-Conviction Relief. 

(7) Representation of derivative family members in related immigration petitions or applications. 

Organizations are expected to provide each client with holistic legal representation, including 

representation across multiple forums as necessary for resolution of the client’s immigration matters. 

Where organizations do not have expertise or ability to perform a critical piece of representation, for 

instance, representation in state court or at bond hearings, organizations are expected to build capacity 

and/or develop strong partnerships with partner organizations to seamlessly and swiftly ensure client 

access to representation needs.  

5.2.1.2 Affirmative Representation  
 

Affirmative representation includes advocacy for individuals eligible to apply for immigration benefits 

before the United States Citizenship and Immigration Service (USCIS) and/or the Department of State 

(DOS).  

Affirmative immigration services may include, but are not limited to, interviewing, advising, and 

counseling individuals on the requirements of, preparing the necessary forms, including entering notices 

of appearance, and providing follow-through representation in all matters tangential to an affirmative 

filing (e.g., requests for evidence, USCIS interviews, etc.) related to immigration benefits under INA § 

201 (immediate relative petitions), § 203 (preference relative petitions), § 204 (other petitions & 

applications including fiancée, U-nonimmigrant status, T-nonimmigrant status, DACA benefits, 

employment authorization, Special Immigrant Juvenile status); § 216A (petition for removal of 

conditions), § 221 (immigrant visa consular processing), § 244 (Temporary Protected Status), § 245 

(applications for adjustment of status), and § 249 (registry).   

As noted in the Removal Defense section, above, clients eligible for affirmative relief will be referred to 

providers through the Clearinghouse. Further, organizations are expected to provide each client with 

holistic legal representation, including representation across multiple forums, such as immigration 

courts, Oregon state courts, and federal courts, as necessary for resolution of the client’s immigration 

matters. 

5.2.1.3 Early and Continuous Representation Pilot Program  
 

The Early and Continuous Representation Pilot program is an effort to study the impacts of early and 

continuous representation in defensive immigration matters.  

Through this initiative, once clients are enrolled in the broader ECO program, they will be presented with 

the option of being referred to an organization at the earliest possible stage of their removal proceedings 

regardless if the merits hearing or other dispositive event would occur beyond the funding period. An 



   

 

 

 

organization that has opted into the Early and Continuous Representation Pilot Program will then be 

eligible to receive such referrals, and upon acceptance, will be responsible for servicing the individuals’ 

immigration legal needs, per the terms described in section 5.2.1.1 (above) and whose representation may 

continue beyond the funding period. Organizations who apply for this funding should be able to 

demonstrate the capacity to maintain continuity in representation through the eventual disposition of the 

case even if there is a lapse of funding.   

As clients themselves will be the principal arbiters of whether or not to participate in the Early and 

Continuous Representation Pilot, OSB cannot guarantee any pre-determined number of referrals. Further, 

the Pilot should be viewed as an addendum to the provision of removal defense services described in 

section 5.2.1.1 (above), in the sense that a provider engaged in the Pilot will receive Early and Continuous 

referrals in addition to matters requiring representation at later stages (e.g., merits-only) of a client’s 

removal proceedings.  

5.2.2 Program Guidelines   
 

Direct Immigration legal services organizations are expected to, at a minimum: 

 Apply best practices at all times in service delivery and program design; 

 Provide high-quality, diligent, culturally specific, trauma-informed, merits-agnostic and person-

centered representation in removal defense and affirmative representation cases;  

 Observe applicable practice, nonprofit management and ethical standards, including pertinent 

provisions of the LSP Standards and Guidelines and the Immigration Standards and Guidelines 

 Stay up to date on and regularly leverage best practices in immigration legal services and civil legal aid; 

 Utilize opportunities to improve representation quality through technical assistance and training;  

 Collaborate with OSB and other immigration legal service organizations through regular 

communication and engagement;  

 Use a case management system to ensure consistent collection of data to monitor performance, 

report progress and identify important trends that may inform technical assistance and program 

management; and 

 Expeditiously contact clients following a referral from the Clearinghouse and pursue regular 

communication with retained clients throughout the life of their cases. 



   

 

 

 

Organizations will enter a Full-Time Equivalent (FTE) based contract. One (1) FTE is expected to carry a 

workload of 35 active3 cases at all times.4 Organizations with ECO Bridge contracts for Full-Scope 

representation can count any not yet resolved removal defense cases towards the contract. All new clients 

will be ECO participants referred through the Clearinghouse.  

The FTE can be split between active affirmative representation and active removal defense. At least two-

thirds of the FTE workload must, however, consist of removal defense cases.5 The remainder, or up to 

one-third of the FTE workload, can consist of affirmative immigration representation cases. Each removal 

defense case counts as one (1) active case. Affirmative representation matters count as fractions of one (1) 

active case, dependent on the matter’s typical complexity.  

Organizations are encouraged to apply for at least one (1) FTE. One FTE, and the corresponding workload, 

can be allocated across multiple attorneys or accredited representatives in a singular entity. The FTE funds 

are intended to cover supervision, support staff such as paralegals, indirect and related costs of 

representation.   

The total available funds for this programmatic component is $1,548,250 for a 12-month period.  

5.3 IMMIGRATION CLINICS AND HELPDESKS 

5.3.1 Program Description  
 

Immigration Clinics and Helpdesks will expand the physical infrastructure and access points for 

individuals in Oregon seeking immigration legal services.  

                                                      

3 A case is defined as “active” where a matter is being assessed, prepared for, advanced, or actively pursued and where a 

representative has dedicated at least two hours of legal work in the preceding month towards such efforts. A case should 

be regarded as “inactive” where a matter (or matters) is (are) pending adjudication and no immediate action is expected of 

the client or the representative in the subsequent 9-month period. 

4 While a full workload will consist of 35 active cases, we understand that a provider’s actual workload may necessarily 

fluctuate, particularly at the outset of the program as a provider invests in staffing and capacity and awaits referrals from 

the Clearinghouse.   

5 The standard of a removal defense caseload consisting of two thirds of thirty-five 35 active cases (i.e. 21-22 cases) was 

determined in consultation with administrators of like programs, such as the RepresentLA initiative and California’s 

statewide removal defense initiative.  

If a provider is unsure of their representative’s capacity to maintain an active removal defense caseload of at least 21 cases, 

they may split their proposed FTE across multiple representatives.      

https://www.representla.org/
https://www.cdss.ca.gov/Portals/9/Immigration/RD%20RFA%20FY%202022-24%20and%20Application_ADA%20Compliant_FINAL.pdf?ver=2022-10-13-082839-617


   

 

 

 

Immigration Clinics will serve individuals, referred through the Clearinghouse, needing affirmative 

immigration relief. The Clinics and Helpdesks are intended to offer a set amount of hours per week, for 

instance 10 or 30 hours spread over weekdays, weekday evenings and weekends, and also offer several 

methods of service, including walk-in hours and scheduled in-person, telephonic or virtual meetings. 

Assistance from Clinic or Helpdesk staff may include advice and counsel and brief assistance, such as 

assistance with form completion and, in some situations, direct representation. Where individuals 

require more extensive long-term representation, Clinics and Helpdesks can refer directly to 

organizations or attorneys providing direct immigration legal services within the universal 

representation network. Examples of services through a clinic may include, but are not limited to: 

 Freedom of Information Act (FOIA) requests; 

 Assistance with Employment Authorization Document, Deferred Action for Childhood Arrivals, and 

Temporary Protected Status applications;  

 USCIS case status inquiries; and 

 Provision of individualized information regarding court or USCIS processes and timelines. 

Organizations may serve as Clinics or Helpdesks separate and apart from 5.2 services. Alternatively, 

organizations providing 5.2 services can also offer Clinics and Helpdesks as a complement to their direct 

service workload.   

5.3.2 Program Guidelines  
 

To facilitate access for ECO participants seeking service, Clinics and Helpdesks should offer:   

 Diverse methods of service, such as scheduled and drop-in/walk-in appointments, both virtually and 

in-person;  

 Hours to facilitate access outside of the workday, including day, weekend and evening service,    

 A physical location that is centrally located, accessible via public transit and accessible for individuals 

with disabilities; and 

 Language access, through bilingual staff (English/Spanish and/or a culturally appropriate language 

for the population served) and policies to serve clients that speak languages not covered by the 

organization’s in house capacity.    

Staffing models can vary but they must, at a minimum, have a legal advocate – either an attorney or DOJ 

accredited representative – available to provide legal advice and information during hours of operation.     

Clinics and Helpdesks will need to use a centralized case management system, provided at no cost by 

the ECO Clearinghouse, to receive client intake information.   

Organizations will enter FTE contracts where one (1) FTE is equal to providing forty (40) hours of services 

each week and each FTE receives $228,000 annually. For example, an organization providing 16 clinic 

hours each week will receive a .4 FTE contract and receive $91,200 annually. FTE funds will cover clinic 

operations and staff.   



   

 

 

 

The total available funds for this programmatic component is $378,000 for a twelve (12) month period.     

6 ELIGIBILITY 

The RFP process is open to organizations that possess the following qualifications:  

 Are a 501(c)(3) organization or fiscally sponsored by one, or an entity organized under Oregon law 

capable of providing legal services;  

 Have a mission, programming, or services that includes services to low-income Oregonians and/or 

immigrants;  

 Have a strong connection to the client and geographic community;  

 Have an established strong commitment to diversity, equity, and inclusion within the organization, as 

demonstrated by staff and board representation and education;  

 Are culturally responsive, as demonstrated by a track record of successfully providing services to an 

array of client populations, endorsements or testimonials from culturally diverse community leaders or 

constituent groups, and/or documented exposure to cultural responsiveness training and education;  

 Are able to participate in quarterly planning meetings and respond to reasonable requests for data;  

 Have staff fluent in English and Spanish, and an articulated plan to work with individuals speaking other 

languages; 

 Are able to commence services within one month of contract execution;  

 Demonstrate that all professionals involved in providing services under the subcontract have the 

appropriate professional license and are in good standing professionally; and  

 Have a history of and expertise in serving immigrant and refugee communities. Organizations seeking 

funds to provide direct representation under 5.2 must have experience in affirmative immigration 

representation, removal defense and a broad variety of case types for three or more years (or, if a 

newer organization, since the organization’s launch) or a detailed plan to develop and establish 

proficiency in immigration legal services. Organizations seeking funds under 5.3 to deliver an ECO Clinic 

or Help Desk without a history of providing legal services must provide a detailed plan to develop and 

establish proficiency in immigration legal services.  

7 RFP PROPOSAL REVIEW PROCESS AND EVALUATION:  

OSB will consider various factors when reviewing proposals including, but not limited to: 

1. Organizational Experience and Partnerships, such as number of years providing immigration services and 

established partnerships with other organizations and/or experts in the field.   

2. Organizational Capacity, including factors such as: (a) Board Oversight; (b) program leadership and 

supervision; (c) management and oversight of services; (d) effective administrative processes, including 

accounting and budgeting processes, data gathering and reporting systems, grant and/or case 

management systems, and quality control protocols; (e) program sustainability, including staff turnover 



   

 

 

 

and demonstrated ability to sustain and expand service capacity; and (f) programming to serve hard to 

reach and underserved populations, including rural communities.   

3. Staffing, for example legal specialization and years of experience, adequate staff capacity to provide 

competent representation in the case matters proposed and staff language and cultural competence.   

4. Historical Performance (previous or current grantees only), such as past completion of Agreement 

deliverables, timely reporting and communication.  

The proposal is made for informational or planning purposes only. The Bar is not liable for any expenses incurred 

by any prospective grantee prior to the issuance of the grant. 

All submitted proposals shall be screened to determine completeness, credibility, and eligibility. The Bar 

reserves the right to request additional information or documents after the due date if needed. The Bar has sole 

discretion in selecting the qualified nonprofit organizations who will receive funding for any of the programmatic 

components. The Bar reserves the right to distribute funding based on regional and programmatic needs and 

solicit additional applicants, if necessary. Organizations may be offered an award that is less than the requested 

amount to meet statewide programmatic needs.  

8 RFP PROPOSAL INSTRUCTIONS  

Organizations must provide a Proposal Narrative and Budget (Section 11) to apply for funding. Please refer to 

Section 11 for additional details. 

 All applicants should complete Application Form sections one (1) and two (2), as well as the Budget 

Proposal Template.  

 Applicants interested in direct immigration legal services should also complete section three (3) and, if 

applicable, sections six (6) and seven (7).  

 Applicants interested in serving as an immigration clinic or help desk should also complete section four 

(4) and, if applicable, sections six (6) and seven (7).  

 Applicants interested in an organizational capacity grant should also complete section five (5).  

To submit the proposal, please email the completed application and budget template to:  

Sam Palmer-Simon            

 Immigration Legal Services Program Manager        

 spalmersimon@osbar.org          

Please submit all required documents no later than 5:00 P.M. PST on February 3, 2023. Incomplete or late 

applications may not be accepted. If need for an extension is anticipated, please email a request to Sam Palmer-

Simon no later than January 25, 2023.  



   

 

 

 

Organizations interested in seeking funds are encouraged to attend a virtual informational session on January 

23, 2023 at 12:00 PM PST. Registration for the informational session is available via this link.  

Outside of the information session, the OSB LSP will respond to questions submitted via email. All questions 

should be emailed to Sam Palmer-Simon, Immigration Legal Services Program Manager, by January 25, 2023. An 

FAQ of submitted questions and answers will be posted on the OSB LSP’s website (https://www.osbar.org/lsp/) 

by January 30, 2023.  

Organizations receiving a contract will be notified within the first two weeks of February 2023.  

9 GENERAL INFORMATION  

Organizations awarded contracts must understand and agree to the following conditions that shall be included 

as part of the final contract.  

1. Public Record and Public Inspection: This RFP, correspondence related to the RFP, one copy of each 

original proposal received in response to it, and all documents pertaining to the award of a contract 

shall be kept by the Oregon State Bar and made a part of a file or record which shall be open to public 

inspection. If a proposal contains any information that is considered a trade secret under ORS 

192.345(2), each sheet of such information must be marked with the following legend: "This data 

constitutes a trade secret under ORS 192.345(2), and shall not be disclosed except in accordance with 

the Oregon Public Records Law, ORS Chapter 192." The Oregon State Bar can protect trade secrets only 

to the extent permitted by the Oregon Public Records Law. The Oregon Public Records Law exempts 

from disclosure only bona fide trade secrets, and the exemption from disclosure applies only "unless the 

public interest requires disclosure in the particular instance" ORS 192.345(2). Therefore, non-disclosure 

of documents or any portion of a document submitted as part of a proposal may depend upon official or 

judicial determinations made pursuant to the Public Records Law. 

2. Certification of Nonprofit Status: The grantee must certify that it is nonprofit corporation or otherwise 
eligible per the criteria detailed above.  

3. Supplemental Data Requests: In accepting a grant from the Bar, organizations will be asked to comply 
with all reasonable requests for supplemental data. 

4. Key Performance Indicators. All grantees will be required to monitor and report on several key 
performance indicators to make certain that best practices and effective representation is at forefront 
of service delivery. In some cases, real-time data will be captured such as appointment availability, case 
status, and outcome information.  

 

 

https://teams.microsoft.com/registration/-qUdmFSj8UOZgllg22gzuw,mKqGJ1FPk0qfnDgMb2NvIw,HKiYY0JClUWIUlRhgGlwDg,AKDYVwEHOkSigVsYszEBrQ,5NgpRoVbYkyu7rS-OhH6NA,0BsOgg_j-k6sXgHf7CiGdg?mode=read&tenantId=981da5fa-a354-43f1-9982-5960db6833bb


   

 

 

 

   

 

 

 

10 PROPOSAL NARRATIVE AND BUDGET 

 

 

 

 

Step 1: Proposal Narrative   

Please provide your answers to the prompts below in one pdf document.  

 All applicants should respond to sections 1, 2, 6 and 7, as well as complete Budget Proposal Template.  

 Those interested in funding under 5.2 to provide direct immigration legal services should also complete 

section 3.  

 Those interested in funding under 5.3 to serve as an immigration clinic or help desk should also 

complete section 4.  

 Those interested in a funding under 5.1 for an organizational capacity grant should also complete 

section 5. 

 

1: Applicant and Proposal Information:  

Provide the organization’s  

 Name;  

 Executive Director;  

 Website; 

 Physical Address Where Services Are To be Provided; 

 Contact Address; 

 EIN;  

 Email Address; and 

 Name for RFP point of contact. 



   

 

 

 

List the total amount of funds requested broken down by project component, the organization’s total 

budget, the organization’s total legal services budget, list of Board Members and most recent Federal 

990 tax forms.6   

 

2: Organizational Experience and Capacity  
 

Briefly describe your nonprofit organization, including the mission, vision, and information about how 

long the organization has been in business.  

Provide a general overview of your existing services for immigrants and refugees in Oregon, including 

the types of services provided, the regions served, any special populations the organization services and 

any unique strategies or program attributes. Please mention your organizational approach to serving the 

non-legal needs of your clients – either directly or in partnership with other organizations. Please also 

detail your approach to working with clients who speak a language which you do not have in-house 

capacity, specifying the primary languages of your staff and any other language services or tools utilized 

for translation or interpretation.   

In your description, please highlight your organization’s qualifications as outlined in Section 8.  

Provide a detailed description of your technology systems, including case management.  

3: Direct Immigration Legal Services  

Describe your organization’s existing legal representation services, detailing years of experience, 

approach to service delivery and challenges experienced in delivering services. Please describe 

experience providing removal defense and affirmative immigration services separately.  

Describe how you plan to provide competent and effective representation for the entire scope of a 

referred client’s legal case and achieve the program guidelines (Section 5.3.). In your description: 

Detail the proposed staffing plan for the program, including the FTE requested, whether the FTE 

will be divided across multiple attorneys or DOJ accredited representatives, and the reasoning 

behind the allocation. If the request supports an increase in personnel, please describe plans 

and timelines to recruit, hire and train new attorneys, paralegals or other support staff. 

Explain the organization’s plan to serve the related state court needs of clients, either through 

internal infrastructure or partnerships with another legal organization.   

                                                      

6 For applicants who already receive funding from the Oregon Law Foundation (OLF), you may indicate that these 

documents are already current and on file with OLF without providing them here.    



   

 

 

 

Describe the organization’s approach to maintaining quality in service delivery through regular 

training, supervision or other policies and practices.  

Identify any formal complaints related to the delivery of legal services made against the organization by 

a consumer or client in the past three (3) years resulting in an investigation by a federal, state, local or 

private agency.  

If interested in participating in the Early and Continuous Representation Pilot program, indicate that 

interest and describe how you will incorporate this service delivery model into your pre-existing service 

structure, any challenges you foresee in doing so, and how you intend to address those challenges. We 

are particularly interested in proposals that detail methods for ensuring continuity of representation 

throughout the life of a long-pending removal case. If a component of your proposed model will require 

additional funds, please describe the amount of funds required, how they will be utilized, and the 

rationale underlying the request.     

4: Clinic or Help Desk  

Describe your plan to provide an ECO clinic or help desk. In your description, please detail the following:  

How a legal clinic will integrate, expand or enhance your organization’s current services. If 

applicable, please detail how the legal clinic will complement anticipated delivery of direct 

representation services. 

How the proposed program will meet the program guidelines (Section 5.3.2).  

The proposed staffing plan for the program, including the FTE requested, whether the FTE will 

be divided across multiple attorneys or DOJ accredited representatives, and the reasoning 

behind the allocation. 

If the request supports an increase in personnel, please describe plans and timelines to recruit, 

hire and train new attorneys, paralegals or other support staff.  

Describe the organization’s plan to maintain quality in service delivery.  

For Applicants not also responding to section 3, please respond to the non-duplicative requests for 

information in section 3. Please focus on experience with affirmative immigration legal services. For 

organizations seeking to build immigration legal services capacity, please provide a detailed plan, 

including a timeline, for building the necessary capacity and expertise.   

5: Organizational Capacity Grant  

Please provide a narrative detailing the amount of funds requested, how the funds will be used to 

expand capacity to meet the legal needs of immigrants and refugees in Oregon, why the expansion will 

improve your organization’s effectiveness and sustainability and, how this investment may be sustained 

over the long term. When preparing your description, please refer to the applicable program guidelines 



   

 

 

 

(Section 5.1.2), in particular the requested identification of anticipated action steps, metrics and 

milestones.  

 

6: Collaboration 
 

To the extent not already answered in response to prior questions, please explain how you rely on 

partnerships and collaborations to achieve your current services. Please identify any new partnerships 

or collaborations anticipated to effectively serve clients with this potential additional capacity. Please 

include information on existing or planned collaborations with other organizations seeking funding 

under these programs.  

 

7: Administrative Capacity   

 
To the extent not already provided in response to prior questions, please describe administrative 

capacity to meet the program obligations, including ability to respond to reasonable data requests and 

participate in quarterly meetings. If applicable, identify any concerns with respect to supervising, 

tracking or monitoring an increased caseload associated with this funding stream and a plan to meet 

those capacity challenges 

 

Step 2: Complete Budget Proposal and Narrative  

 
Organizations should complete the provided excel spreadsheet detailing anticipated 12-month costs to deliver 

services, including direct staff costs (broken down by staff type), programmatic costs and administrative 

expenses. Provide a narrative to explain and justify each budget line.  

 

Please use a separate tab and accompanying narrative for funding requests under 5.2 Direct Immigration Legal 

Services and 5.3 Immigration Clinic or Helpdesk. It is not required to complete a spreadsheet for funding request 

under 5.1 Organizational Capacity Building.  

 

 

 

 

 
 


