. Oregon.eCourt Progt

\\\
Be iterAccess Better Infﬁﬁmatlo
\\\E Outcomes..

=

e

= ::‘_
Oregon eCourt Vision
Oregon eCourt will give courts and judges the tools they need to provide, just, prompt, and safe
resolution of civil disputes to improve public safety and the quality of life in our communities; and to
improve the lives of children and families in crisis.
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Organization and History

Oregon eCourt History

« 2001 - 2004: Strategic direction outlining
the need for Oregon eCourt established and
task force established.

o 2005: Chief Justice appoints Technology
Committee to implement Oregon eCourt.
Appellate eCourt launched.

« 2008: Oregon eCourt is officially launched
with funding and support from the
Legislature.

 2010: Oregon establishes a single-solution
strategy for Oregon eCourt.

« 2011: Oregon selects and contracts with
Tyler Technologies to implement Oregon
eCourt.
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& Tyler] Courts & Justice

« Founded in 1966, publicly traded on NYSE.
Tyler is the largest software company
focused exclusively on the public sector.

2,500 employees nationwide solely focused
on creating software for the public sector.

* Over 30 years of experience providing
technology solutions to courts and justice
clients.

350+ successful implementations of the
Odyssey case management system
including six statewide implementations.

« 100% implementation success rate.
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MINNESOTA
JUDICIAL BRANCH

2002

Planned

Duration: NEEE

. 87 Counties
Courts: 590 Trial Court Judges
. Case Management
Soope: Financial Management
AT Single shared statewide

system
Status: Complete

Current  Statewide Content
Initiatives:  Management and eFiling




NEW HAMPSHIRI kS

JUDICIAL BRANCH

Project Start:

2004

Planned

Duration: © Y€ars

11 Superior Courts

Courts: 35 pistrict Courts

Case Management
Financial Management

Single shared statewide
system

Scope:

Architecture:

Status: Complete

Current  Statewide Content
Initiatives: Management and eFiling




Project Start: 2007
Planned Open-Ended Project;
Duration:  Voluntary Participation

92 counties

Courts’ 400 trial courts

Case Management
Scope: Financial Management
Content Management

Single shared statewide

Architecture: system

25 counties implemented

Salus: 19 counties in progress
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Project Start: 2007

Planned

Duration: 5 Years

33 Counties; 13 Districts
Courts: 207 Trial Court Judges
1,670 users statewide

Case Management
Scope: Financial Management
Content Management

Single shared statewide

Architecture: system
_ 50% Implemented.
Stalus:  completion in 2012.
Current

Initiatives:  Statewide e-Filing
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UNIFIED JUDICIAL BRANCH

Project Start: 2008

Planned

Duration: ° Years

53 Counties
Courts: 12 Municipal Courts
538 Users statewide

Case Management
Financial Management
Content Management
E-Filing

Scope:

Single shared statewide
system

Status:  Complete in April 2011

Architecture:

Current

Initiatives: Statewide Rollout




i,

Odyssey User Community - T 28 tyler

UNIFIED JUDICIAL SYSTEM
Project Start: 2010

Planned

Duration: 3 Y€ars

66 Counties; 7 Circuits
Courts:  Probation Dept.
500 users

Case Management
Financial Management
Content Management
E-Filing

Single shared statewide
system

Scope:

Architecture:

Pilot Court
Status:  Implementation in
Progress




Statewide Client SU‘mmafy

Scope Durati Users Judges Population Status
(o] Supported Supported Served

State of CMS/ECM/ 5 Years 6,423,113 Complete in
Indiana FMS / eFiling / 2012
Public Access

State of CMS/ECM/ 5 Years 3,825,657 Complete
Oregon FMS / eFiling / in 2015
Public Access /
Decision Sup.

State of North CMS/ECM/ 3 Years 500 47 646,844 Project
Dakota FMS / eFiling Complete




Odyssey User Corﬁ“munit;/

Atlanta

e

o] Georgia
® s n
.': % \ Dallas ' n\i Plano
) | -
® I lexas
In addition to

Tyler's statewide

x Orlando
|- Florida
clients, many -

county funded XH Lauderdale X ':I'arrlpa
trial courts are I: Florida

Tylerclients. | Las Uegas x Clearwater

Nevada Florida

kFt Worth | M& ElPaso
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eCourt Functional Overview

Case Access eFilings ePayments Statistics
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Decision
Support
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Management

Integration
Framework
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Current Situation TR tyler

@ technologies

he Matter of

All ;‘_’UI‘IS a Oﬂl_:aln C'%Urgs of

udicia me tes of the Cregon b CHgr JugTy

Shorttal in di: 10 Addreeg ) No 1103, “FORDER . . .

9 - * Public Expectation for Services
) F AEE(?loRUEP?TTSING CERTAIN CLDSUR . . .
) SRECON Wiy peor ICES OF T — Increasing Public expectation for
ESS SHORTE MENT 10 . . .

1 9rder 10 s g S NE DG information and self-service
c|§§§;§”§“‘ during the 2p ?r':fa lzzr::eyere ShOrtals n funging for .
ORGP 10 gng e P2 f st g s ks e — Growing request for self-represented

RS 1.002 anq 1 0.10RDER the l6|| 3190 of time limitationg © court .

. . ow avall
T conrg g Ty services
Olowing nine caleng
state cayrt closure dat ar dates are designateq as .
advance notice . ates. To facilitate state Senvice Oregon Judicial Departmant mandat 1
Wi e Gt gm0 COMLn et 98 s S e e Access To Justice
branch beginning with Noverr:ber%g‘ﬁm% for state governme nt ﬂﬂsit:rt:sﬁzﬂn ::lgsure coincide
- Ihese dates gre- ¥eCutive . . .
2011 - — Reduced access to justice services
13
Friday, Noy. 25 2014 Friday. M — E d . b kl
Y. March 23, 2012 Friday, January 18, 2013 - Xpanding case DacKliogs

Friday, May 25 2012 Friday, Apdl 19, 2013

Fday AUBLIT2002 o May 24,201  Justice and Public Safety
Friday, October 19, 2012 . . . H
Friday, Noverber 232012 — Limited Interagency information
g:;)sure dates are applicable to activities, judges, and personnel of the Oregon Judicial S h arin g
partment as fellows: - .
1. Allwurlsa'm_ioﬁioes{appellateoourts.l'l'la:Cwn.cirwitooms.andomcgufrmgs:ate - DeC|S|0n maklng based On
o o e comgnersd e coom o, s s wetess incomplete information

2. All SLR 1 151 and Presiding Judge Orders that implement specific huurgul operation on
these dates in conflict with this order are superseded for those dates during the duration

o i rder. The portons f hos e 37 orrs Pt ot confic i 0 o « Aging and Unsupported Technology

remain in effect

A CT AN
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/4 Nour immeadaiate a C O COU NTOIT
«Electronically file and access documents
«Electronic payment of fees

edliate acce O prote ve orae
*Improved tracking of firearm restnctlons
« Electronic push of hearing information to justice partners.

-Automated tools to complete complex court forms
«24 hour access to court information

A single and integrated set of court information
24 hour access to information and filings



When will Oregon é"Courfbe here

Three Major Project Phases

\f(ear 1 Year 2 Years 3-5

“Prove the

Solution”

.~ Yamhil

“Prove the

Implementation”

Crook
Jackson
Jefferson
Linn
Multnomah




. * Strong and effective governance structure
» Organizationally prepared

: ‘ '  « Odyssey is a mature and proven software solution

* 100% implementation success rate

~ « Readiness activities are currently underway.
* Pilot court live in June 2012.
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